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The context of Strategic Management and Planning?

Strategy and strategic management
Stakeholders, values, mission, and vision

The external environment and strategy

The internal environment and strategy
Healthcare analytics and strategic management
Development a strategic plan

Development a Operational planning

Management Functions and Concepts?

Define management in planning

Identify importance of planning and management
Identify management functions

Differentiate administration and management
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Strategy and Strategic Management

o Slanl .
Strategy and Strategic Management Public health pyramid
Settings for Health Promotion Programs
Stakeholders in Health Promotion Programs

o Soa -
Strategy in Healthcare Today
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Healthcare Organizations by Strategic Intent and Focus

The most important factors influencing innovation in strategy selection
Factors that directly affect the healthcare:

Healthcare technology

Demographic shifts

Political forces

global forces
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Strategic planning?
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What are Strategy and Effective Strategy
Different strategy of different sectors
Importance of Strategic planning
Definition of Strategic planning
She Bon .
The strategic planning process
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Important questions to create effective and efficient strategic planning
benefits of strategic planning
The Strategic Plan Development Cycle



Developing strategic planning: Environmental Assessment-1

The importance and purpose of environmental assessment
The components of environmental assessment

Key questions in SWOT analysis

Assumptions about the future environment

Identifying Organizational Direction-1

The importance of Identifying Directional Strategies
The Process for the Development of Directional Strategies
Stakeholders and Directional Strategies

Identifying Organizational Direction-2

Mission, Vision, Values, Strategic Goals and Directional Strategies

Develop Strategic Goals
Identifying Strategic Alternatives
Formulating Strategy-Practice-1

From Strategic Directions To Operational Goals
Establishing Objectives
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Formulating Strategy-Practice-2
37 Claal -
From Strategic Directions To Operational Goals
Establishing Objectives
DO e Al
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Transitioning to Implementation- Practice-1
Implementation Framework
Establishing Objectives
Change strategies and activities
Indicators
Resource Requirements
Target Completion
Responsibility
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Transitioning to Implementation- Practice-2
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Processing Objectives
A practical example of implementation
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